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HanpagJ/ieHusi coBepiieHCTBOBAHUS
CHCTEMBbI YIIPaBJIeHHS NEPCOHATIOM

bexnm E.N.
Yupescoenue obpasosanus edepayuu npogpcorozos benapycu Bumebckuil ¢punuan
«Mesicoynapoonuiii ynusepcumem “MUTCO " »

Yenogeueckue pecypcwi umeiom Oonvuioe sHavenue 0a a0ool opeanuzayuu. I pamomuoe ynpasienue
nepcoHanom nosvliaem 3pgekmusHocms pabomsl OpeaHU3AUUY, CROCOOCMBYEm  BbIHCUBAHUIO
opeanuzayuu. Om obecneyeHHOCMU NPeOnpuUsmusi NePCoOHANIOM U €20 NPOPecCUOHANUIMA 3ABUCAM
00beM U CBOEBPEMEHHOCMb BbINOJIHEHUSL 8CeX pabom, 3phekmusHoCmb UCRONL308AHUS 000PYOOBAHUS,
MAWUH MEXAHUIMO8 U KAK pe3ylbmam — 00bem npou3eo0cmsea npooyKyul, ee cedbecmoumocms, npudblLib
U psi0 Opy2ux IKOHOMUYECKUX NOKA3amenel.

Lenv Hayunoti cmamvu — npogedenue OYeHKU HANPAGIEHUN COBEPULEHCMBOBAHUSI NEPCOHANA HA
npumepe OAO «Opuwanckull MACOKOHCEPEHBLIL KOMOUHANMY.

Mamepuan u memoovl. Mamepuanom 078 UCCIEO08AHUL NOCHYHCUNU OAHHbIE HPOU3BOOCHBEHHO-
xozsuicmeennol oesmenvhocmu OAO  «OpuwlaHcKull MACOKOHCEPSHBLIL KOMOUHAMY» U NOKA3AMenu ee
aghpexmuerocmu, NEeKMPOHHble  UHPOpMayuoHHble pecypcbl. (OCHOBHBIE MemoOobl  UYUEHUL:
AHAIUMUYECKULL MemOO0, MemoObl IKOHOMUYECKO20 U CIAMUCMUYECKO20 AHATU3A.

Pezynomamot u ux obcyncoenue. llpu npogedeHuu anaiu3a KoauvecmeeHHO20 COCMasa mpyoos8bix
Pecypcos npeonpusimusi  6bls6IeHO, YMO OCHOBHOU YOeabHbulll eec 6 cmpykmype pabomuuxos OAO
«OpuwaHncKuii.  MACOKOHCEPBHbII KoMOuHamy» 3anumarom pabovue — oonee 68%, unu 598 yenosex. [ons
cneyuanucmos Ha npeonpusmuu cocmaensiem20%, unu 131 yenoeex. Ha ocnosanuu npouzeeoeHHot
OYeHKU YPOBHA 00pa3z08aHusi PAOOMHUKOE Npeonpusmusi YCMAHOBIEHO, Ymo 0Ooavbuids yacms
PAbOmMHUKO8 Opeanuzayuu umeem npopeccuonarbHo-mexHuieckoe obpazoganue. HMx Koauuecmeo
cocmasnsem 304 uenosexa, umu oxoro 34,6%. Cpedunee cneyuanvhoe obpazosanue umerom 287
pabomnuxos, unu 32,7%, u 184 uenoeexa c¢ evicuum obpazosanuem, unu 21%. Anamuz nosviuieHus
Keanupurayuu Ha npeonpusimuy NOKAsal, 4mo obyueHue 3a nocieouuti 200 npowiu 126 uenoeex. M3 nux
bonvuyro yacms — 65,9% — 3anumarom pabouue. Iosvicunu ceorw keanugurayuro ecezo 74 uenosexa.
Konuuecmeo npoweduiux npogheccuonanvryio no02omogKy u nepeno02omosKy cocmasisem 52 uenosexa.

3aknwuenue. Buvisgreno, umo nogvluienuro Kearuuxayuu Ha npeonpusmuu yoeisiemcs 0ovuioe
sHumanue. QOOyuenue u nosvluieHUEe KeAlUUKaAyUU nNpoxoosm 6ce Kamez2opuu padOMHUKOS
npeonpuamus. YcmanosieHo, ymo 05l OCYujeCmeenus nogvlileHus dPPexmusHol npou3800CmMeeHHO
oessimenvhocmu  OAO  «Opwianckuli  MACOKOHCEPBHLIL — KOMOUHamy» — umeem 6  wmame
BbICOKOKBATUPUYUPOBAHHBIX PADOMHUKOB.

Knrouesvle cnosa: npeonpusmue, nepconan, 6ospacm, 0Opazosauue, Keamupuxayus, ynpaeieHue,
pazeumue, CMUMyauposanue, dP@HexmusHocmy.
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Human resources are of great importance for any institution. Competent management of the
personnel raises an institution overall performance, promotes an institution survival. The volume and
timeliness of the performance of all works, efficiency of use of the equipment, machinery and mechanisms
depend on personnel provision of the enterprise and efficiency of its use and as result — production
volume, its cost price, profit and a number of other economic indicators.

The purpose of the research is carrying out an assessment of the directions of the personnel
improvement on the example of Open Joint Stock Company “Orsha Meat Preserve Plant”.

Material and methods. As a material for the research data of the production economic activities of
Open Joint Stock Company “Orsha Meat Preserve Plant” and indicators of its efficiency, electronic



information resources were used. The basic methods of the research were analytical as well as methods
of the economic and statistical analysis.

Findings and their discussion. While analyzing the quantitative structure of the manpower of the
enterprise it was revealed, that the basic relative density in the structure of workers of Open Joint Stock
Company “Orsha Meat Preserve Plant” is taken by workers, more than 68% or 598 people. The share of
experts at the enterprise makes 20% or 131 persons. On the basis of the assessment of the workers’
education level it is established, that the biggest part of the workers has vocational training. Their
guantity makes 304 persons or about 34,6%. 287 workers or 32,7% have technical college education
and 184 workers or 21% have higher education. The analysis of professional updating at the enterprise
has shown that 126 people took the courses over the last year. Among them the biggest number, 65,9%,
are workers. 74 people updated their qualification. The quantity of those who took vocational training
and retraining makes 52 people.

Conclusion. It is revealed, that improvement of professional skill updating at the enterprise is paid
great attention to. Training and updating is taken by all the categories of workers of the enterprise. It is
established, that to implement the increase of the industrial activity efficiency Open Joint Stock Company
“Orsha Meat Preserve Plant” has in its staff highly skilled workers.
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