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OcoOenHocTH OM3HEC-MOIEJTMPOBAHMS
B UT-cexTope PecnyOiinku beaapycn

Mpeaxo J.A.
Yupeoicoenue obpazosanus «benopyccruil 2ocydapcmeenHblii mexHOI02UYeCKUL YHUBEPCUMEN)

Ha cospemennom smane passumus poib OUHEC-MOOETUPOBAHUS HEOYEHUMA OAsL YCHeUWHO20
DYHKYUOHUPOBAHUSL KOMRAHUU U NO3608€m NOHAMb, KAK (QYHKYUOHUpYem npeonpusmue 8 yeiom, Kax
ocywecmensemcs 83aumooelicmaue ¢ KiueHmamu, Ymo 8 COB0KYNHOCMU C OpYeUMU 803MONCHOCTIAMU
nomozaem Omeemums HAd GONPOC, KAK DAYUOHATbHee YNPAGIsimb NpeOnpusmuem u 0becneyums e2o
IKOHOMUYECKYIO CMAOUTLHOCHb 8 OYOYUeM.

Llenv OawnmoOli cmamvu — amanusz u onucauue chneyuuxku OusHec-mooeauposauus, npucyueu HT-
komnanusam Pecnybauxu bBenapyce.

Mamepuan u memoowvl. Mamepuanom uccie008aHusi NOCAYHCUTU OUIHEC-MOOeaU, NpuUMeHsieMble
6  HT-cexmope Pecnybauxu benapyco. B kauecmee Memoouueckou OCHO8bl — GbICIMYNUIU
IMAUPUYECKULL MeMOO  CPABHEHUS, a MAaKyce meopemuyecKue Memoobl AHAIU3d, KIACCUDUKAYUU,
UHOYKYUU, OeOYKYULL.

Pesynomamur  u  ux oécyyucoenue. busnec-modenuposanue s6nsgemcsi OCHOBOU  YCHEUIHO20
DYHKYUOHUPOBAHUS KOMUAHUU 8 UeIOM U (QYHKYUOHUPOBAHUS OMOEIbHbIX ee OU3Hec-npoyeccos 6
yacmuocmu. B xode usyuenus ocobennHocmeu 6usnec-modenuposanus 6 HIT-cexmope Pecnyobnuxu
benapyco  moocno  xoncmamupoeamv:  noo  OusHec-mooenvro  HT-xomnamuu  noHumaemcs
chopmuposanroe U KoppeKmupyemoe HaA pA3IUYHbIX dMANAx ee pazeumus 6 3a8UCUMOCHU OW Mund
83AUMOOCNCMEUS C 3AKA3YUKAMU Npedcmasiienue 0 OusHece, KOmopoe npeoHa3Ha4eHo Ol Yel0CHMHO20
ONUCANHUS U AHATUZA OeSTMETLHOCIU BCell CUCTEMbl 83AUMOCEA3AHHBIX OusHec-npoyeccos komnanuu UT-
cexmopa.

3aknwouenue. Bvidenenvl ocHogHble NpOOIEMbl OU3HEC-MOOENUPOBAHUSL, NPOU3BEOEHA KIACCUPUKAYUSA
busHec-mooenell, npedsodceHa CPAGHUMENbHASL XAPAKMEPUCTIUKA KTTIOYeBbIX OusHec-Mmooenell, npueoeHo
onucanue OCHOBHbIX OUZHEC-NPOYECCO8.

Knroueanle cnosa: busnec-mooenuposanue, OusHec-npoyecc, YeHHOCMHOE NPeolodNCeHUe.
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At present the role of business modeling can’t be overestimated in successful company
functioning; it makes it possible to understand how the company functions on the whole, how
interaction with clients works, which, alongside with other possibilities, helps answer the question how
the company can be managed more efficiently and how its economic stability can be provided in the
future.

The purpose of the article is an analysis and description of the specificity of business modeling typical
of IT companies in the Republic of Belarus.

Material and methods. The research material was business models which are used in the IT sector of
the Republic of Belarus. The empiric method of comparison as well as the theoretical methods of
analysis, classification, induction, deduction was the methodological basis.

Findings and their discussion. Business modeling is the basis of successful functioning of the
company on the whole as well as functioning of its separate business processes in particular. While
studying the features of business modeling in the IT sector of the Republic of Belarus one can state

the following: a business model of an IT company is understood as the formulated and corrected at
different stages of its development depending on the interaction type with the consumer image of
business, which refers to the wholesome description and analysis of the activities of the whole system of
interconnected business processes of an IT company.



Conclusion. Basic problems of business modeling are identified, the classification of business models
is presented, a comparative characteristic of key business models is offered, and main business processes
are described.
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