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B3aumopeiictBue MapKeTUHra u N0rMCcTUKK
npu Bbixoae npeanpuatuii Pecnybamkm
Benapycb Ha 3apyberkHbie pbIHKM cbbITa

Fopayesa C.M.
YupexcdeHue obpazosaHus @edepayuu npogcorozos benapycu
Bumebckuli punuan «MexdyHapoOdHsili yHusepcumem “MUTCO” »

B KoHuenyuu passumus no2ucmu4veckoli cucmemsl Pecnybauku benapyce Ha nepuod 0o 2030 200a
omMmeYyeHo, 4YMo /102UCMUYECKYo cucmemy caedyem paccmampusame Kak COCMABHYH 4Yacme
3KOHOMUKU Pecniybauku benapyce, C8A3AHHYIO C pazsumuem /02UCMUYeCcKUX ycaye, UHpacmpykmypel
u sossneveHuem npednpuamuli 8 MexO0yHAPOOHbIe 02ucmuYecKue cxemMsl NPOOBUXEHUA MO8ApPO8 HA
Muposom poiHKe. Jloeucmuyveckas deamesibHOCMb 0X8ambleaem e8ce ompacsau SKOHOMUKU CMPaHsl U
OKa3bleaem cyuecmeeHHoe 8AUAHUE Ha 3hheKmusHOCMb SKcopmHoli cocmasnaouell.

Llene cmameu — paspabomames obaacmu e3aumodelicmeus MapKemuHad U 702UCmMuKu npu
sbixo0e npednpusmuli Ha 3apybexHele pbIHKU cbbima, npogsecmu anpobayuro OaHHOU MemooOuKu
Ha OAO «Bumebckuli msacokombuHam», 8blbpamb U 060cHOBAMb pPbIHOK cbbima 6enopycckol
npodykyuu 6 Kumatlickol HapoOHol Pecniybnuke.

Mamepuan u memodsi. B uccnedosaHUU UCMNOAb308AAUCG CMamucmuyeckue U aHaaumuyeckue
mMamepuanel, HAXo0AWUECa HO MeMamuyecKux UHmepHem-calimax u 68 Me4YamHbIX U30GHUSX.
OCHOBHble MemoObl U3y4YeHUS 3SMIUPUYECKo20 U meopemu4ecKkoeo Xxapakmepa: HabawdeHue,
cpasHeHue, 2paguveckull, MapKemuH208bIl, so2ucmuyeckull QaHAAU3, OUEHKO 3KOHOMUYECKO20
agpekma.

Pesynbmamel u ux obcyxcdeHue. B cmamoee paccmampueaemcs akmyanbHOCMos npobaemesi
sbixo0a npednpuamulli Ha 3apybexcHole pPbIHKU CcbbiMa, UCCaedyromca npPaKmu4yeckue acrekmeol
UHMezpayuu ¢yHKyuli omoesnos mapkemuHaa U gA02UCMUKU NpU 8bIX00e MNPodyKuuU HA 8HewHue
pbIHKU cbbima, paspabameisaemcsa cxemd yHKUUOHAAbHO20 ux e3aumodelicmeaus. lpednazaemolli
asmopom nodxo0 npedcmasseH CXeMamu4yHo 8 eude asnzopumma 060704KU MApPKemuH2080LU
no2ucmuku. NiccnedosaHel Hedocmamku cyujecmsyrouwell op2aHuU3ayuu yrnpasaeHus yernoto nocmasok
npodyKyuu Ha 3apybexHsbie pbiHKU cbbima, npogedeHo 060CHOBAHUE 8b160PA HOB020 PbIHKA CObIMA Mo
wenKkosomMy nymu; anpobuposaHa memoduKka moodysnbHO-pelimuHeo8ol oueHKU 8bl60pa 3apyberHo20
pblHKG cbbima 6esnopycckoli npodyKuuu Ha Kumalickom poiHKe. CpasHumenoHblli  aHAAU3
MOMEHYUANbHO MpussnekamesbHbIX CMpPAH cbbima MACHOU npodyKyuu npednpuamusa nposedeH ¢
y4emom WKasbl cmereHu puckd, o60cHo8aH 8UG MpaHcrnopma 0749 MpPAHCIOPMUPOSKU NPOodyKyuU.
YnpaeneHue yenbro nocmasok npooyKyuu HA B8HEWHUEe PbIHKU 8bIMNOAHEHO C NPUMeHEeHUeM OH/AUH-
cepsuca «MypasbuHasa n02ucmuKa» 041 NAAHUPOBAHUSA U30epHeK no2ucmuveckoli cocmasaarowel.

3aknoueHue. [losbiweHue akcropma 6enopycckoli npodykyuu Ha 3apybexcHole PoIHKU cbbima
3gs8ucum 8 3HayumenoHoli cmeneHu om 3gdekmusHozo e83aumodelicmeus MapKemuHzoeol u
Aoz2ucmuveckoli  cmpykmyp  ynpasaeHus npeonpuamuem U B8blYCKA KOHKYypeHmMocnocobHol
KayecmeaeHHoU npodyKyuu, noas3yrouw,elica cnpocom Ha 8HeWHUX pbIHKAx cbbima. JocmuxceHue amux
no3uyuli 803MOMHO HA OCHOBEe MPUMEeHeHUA MpeumMyuecms MapKemuH2080U /102UCMUKU 30 c4em
8HeOpeHUSs npPo2pamMmmHo20 Npodykma «MypasbUuHaAs n02UCMUKA».

Knrouesble cno8a: mapkemuHz, /02UCMUKQ, MAPKEMUH2080:A /A02UCMUKA, anzopumm, cbeim,
3apybexcHbIl PbIHOK, MypasbUHAA 102UCMUKA, Yernb NOCMABOK, WesKoablll nyme.
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In the concept of developing the logistics system of the Republic of Belarus for the period until 2030, it
is noted that the logistics system should be considered as an integral part of the economy of the
Republic of Belarus which is related to the development of logistics services, infrastructure and the
involvement of enterprises in international logistics schemes for promoting goods on the world market.
Logistic activities cover all sectors of the country's economy and have a significant impact on the
efficiency of the export component.

The purpose of the article is to develop areas of marketing and logistics interaction when enterprises
enter foreign sales markets, to test the developed methodology at Vitebsk Meat Processing Plant OJSC,
to select and justify the sales market for Belarusian products in the People’s Republic of China.

Material and methods. The study used statistical and analytical materials located on thematic
websites and in print media. The main research methods are of empirical and theoretical nature; they
are observation, comparison, graphic, marketing analysis, logistic analysis, estimates of economic effect.

Findings and their discussion. The article discusses the relevance of the problem of enterprises
entering foreign sales markets, explores the practical aspects of integrating the functions of the
marketing and logistics departments when products enter foreign sales markets, and develops a scheme
for their functional interaction. The approach proposed by the author is presented schematically in the
form of a marketing logistics shell algorithm. The shortcomings of the existing organization for
managing the supply chain of products to foreign sales markets are investigated, the rationale for
choosing a new sales market along the Silk Road is justified; the methodology of a modular rating
assessment of the choice of a foreign market for Belarusian products in the Chinese market was tested. A
comparative analysis of potentially attractive sales countries for meat products of the enterprise was
carried out taking into account the scale of risk degree; the type of transport for transporting products
was justified. The supply chain management of products to foreign markets was carried out using the
Ant-Logistics online service to plan the costs of the logistics component.

Conclusion. Increasing the export of Belarusian products to foreign sales markets depends to a large
extent on the effective interaction of marketing and logistics structures for managing the enterprise
and the production of competitive, high-quality products that are in demand on foreign sales
markets. The achievement of these positions is possible through the application of the advantages of
marketing logistics through the implementation of the software program “Ant Logistics”.
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