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Yeenuuenue nocmaeox monounoti npooykyuu 6 Pecnybnuxe benapyce — obOvexmueHas
HeobX00UMOCMb PLIHOYHOU IKOHOMUKU. [Ipouszsoocmeo monoka 6 Hawieli cmpane cocmasisiem
680 xe Ha 00HO20 uenoseka. Imo 6 6 paz 6o0vUe AHANOSUYHO2O CPEOHEMUPOBO2O NOKA3AME]ls
(109 ke). Obwvem npouszeoocmea na Oywiy nacerenusi Pecnybiuxu Benapycy coomeemcmeyem
VPOBHIO pA38UMBIX 20CY0apcme u oadce npegvluiaem nokasamenu muoeux cmpaun EC. B smoii
CBA3U 0CO0YI0 3HAUUMOCTb NPUOOPemaem NPoeKmupo8aHue J102UCUYECKUX KaAHAI08 IKCnopma
MONIOYUHOU NPOOYKYUU.

Llenv pabomvl — 0b60CHOBaHUE 6b1OOPA 3aPYOENCHO20 KAHANA COLIMA C YENblo YEeNUdeHUs
9KCNOpMAa MOIOYHOU NPOOYKYUU, Ha npumepe epoonercko2o OAO «Monounbiii mupy.

Mamepuan u memoovl. Mamepuanom O U3VYEHU NOCAYHCUIU OAHHbIE MUPOBOLL
cmamucmuxku  OusHeca, 3NeKmMpoHHble UHGopmayuoHusie pecypcvl. (OcHoGHble Memoobl
UCCIe008aHUs: CPABHEHUe, 2paghuyecKull, 2PYNNUPOBKU, OANIbHBIU, «YeHMP MAHCECTUY.

Peszynomamol u ux ooécyymcoenue. B cmamve paccmampusaromcsi paseumue MoJI0YHOU
ompaciu 6 Pecnybnuke benapyco, Ounamuxka 3KCHOPMHO-UMNOPMHLIX HOMOKO8 MOJOYHOU
NPOOYKYUU, OCHOBHbIE MUPOBblE UMNOPMEPbL, 0DOCHOB8bIBAEMC HEOOX0OUMOCb 8bIX00A HA
PUIHKU ONUICHE20 U OallbHe20 3apy0edichbs, pazpadbamvléaiomcs npo@uiu cmpam no axmopam
NPUBNIEKAMENbHOCMU U PUCKA, NpU8ooumcs danivHas oyenka. Ilpoexmupyemcs HO8blU KaHA
cObIMa Ha OCHOBe NO2UCMUYECK020 n00xX00a, evloupaemcs Ilpusondcckuti pedepanbrvlii OKpye
(e. Hucmononv) ¢ ucnonvzosamuem memooa «YeHmpa msidcecmuy, 6vloupaemcs cnocoo
00CMABKU  PasIuUdHbIMU  8UOAMU  MPAHCNOPMA C  YYEMOM 6pPeMeHU U  CMOUMOCHU
MPAHCROPMUPOBKU.

3axknwuenue. Heobxooumocmv 6vixoo0a Ha HoGvle 3apYOENCHblE PLIHKU COLIMA MOJIOYHOU
NPOOYKYUU OUKIYEMCs NpPOSPaAMMOL  COYUANbHO-IKOHOMUYECKo20 pazeumus Pecnyoauxu
Benapyco na 2016-2020 ee., svicokoti camoobecneueHHoCmblo Ha OYULy HaceleHus. Yeenuuenue
aKcnopma npooykyuu oobycrasnusaem 6vloop 3¢phekmusHozo Kamana covima ¢ NnoMoOubio
8bIOPAHHBIX Kpumepues u paxkmopos.

Knrouesvie cnoea: monounas npooykyus, Kauan cOwbima, 5KCNOpmM, UMNOPM, HNOMOKU,
nOCMAeKU, nuujesas NPOMBIULIEHHOCb, npoexmuposanue, npogunu cmpad,
NPpUBIEKAMENbHOCHb, PUCKU.
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The increase of dairy products’ supply in the Republic of Belarus is the objective
necessity of market economy. Milk production in our country is 680 kg per head annually.
This is six times higher than the analogous world average (109 kg). In the Republic of Belarus
the output per head corresponds fo the economically developed countries’ level and is even
higher than that in the EU countries. That is why planning the logistical dairy export channels is
of great importance.



The object is choice of foreign distribution channel in order to increase dairy export using the
example of company “Molochni mir” of Grodno.

Material and methods. The resources for scientific research are information of world
business statistics and electronic information resources.

The main research methods are the comparative, the graphic, diagrams, “the gravity center”,
the grouping and the point methods.

Findings and their discussion. This article presents dairy industry development in the
Republic of Belarus, dynamics of dairy export and import flows, main world importers. It
demonstrates the need in the markets of far and near countries. Country’s profiles are
developed in accordance with factors  of attractiveness and risks. Point assessment is
presented. A new distribution channel is designed on the ground of logistical approach.
Privolzhsky Federal District (Chistopol) is chosen by using a method “the center of gravity”.
Different transport delivery is chosen considering time and cost of transportation.

Conclusion. The need in foreign markets for dairy products is prescribed by Belarusian
Social and Economic Development Program for 2016-2020 and by high self-sufficiency per
head. The need to increase export determines the choice of an effective distribution channel
considering chosen criteria and factors.
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