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PecnyOnukaHckas mporpamMma pa3BHTHSI JIOTHCTUYECKOW CHCTEMBI M TPAH3UTHOTO TOTEHIIHAIA
PecnyOonmuku bemapyce 2016-2020 rr. mpeaycmaTpuBaeT peLICHHE BaKHBIX BOIPOCOB B 00JacTu
JOruCTUKY. bosbiias posk OTBOIUTCS COBEPIICHCTBOBAHUIO CKIIAACKOI0 X035ICTBA: IpeaycMaTpuBaeTCs
yBeJMUEHHE OOLIeH CKIAACKOM IUIOMAAN JIOTHCTHUECKMX LEHTpoB B 1,64 pasa 3a cyeT BBelIeHHS B
JeiictBue ckimafoB knacca «A» u «B». Ilo omeHke 3kcrepToB o0miasi IUIOMAAb KPBITBIX CKJIaJCKUX
wiomianeit B Pecrryonuke bemapychk cocraBnsier 812 thic. KB. M. [IporHo3upyercs, 4To IIIOMIaas CKIaI0B
Kiacca «A» ypennuutcs U B 2019 r. gocturHer 1 muH kB. M, a Kk 2020 r. — 1 maH 100 ThIC. KB. M.
JocTiKkeHne TMOCTaBICHHON WeNu MPOW30WAeT Onarojaps BHEIPEHUIO WHHOBAIMK, B TOM YHCIE
IPOrpaMMHBIX IPOAYKTOB, U YBEJIMUCHHUIO TTOJIE3HON IUTOLIAIN CKIIAI0B.

Ilenp craThu — TpoaHATM3WPOBATH paboTy ckimanckoro xo3siictea OAO «Hwuka» m paszpaborarh
MEPOIPUATHUS IO €r0 COBEPILIEHCTBOBAHUIO HA OCHOBE JIOTUCTUYECKOTO MOIX0/a.

Martepuan u MeToabl. B uccieoBaHMM HCHONB30BATUCH CTATUCTHUECKHWE M aHATUTHYECKUE
MaTepHajbl, HaXOIAIIMECs HAa TEMAaTHYECKUX HHTEPHET-caiTaXx M B INEYaTHHIX M3JaHUAX. OCHOBHbIE
MeToJbl: cpaBHeHus, TpynnupoBku, SWOT u PEST ananms, MeTOn «3aTpaThl—BBITOJbI», OLECHKU
3KOHOMUYECKOro 3 deKTa.

PesyabTaTtel M uX o00cy:KkaeHue. B crarbe paccmarpuBaeTrcs paboTa CKIAICKOTO XO3AHCTBa
OAO «Huka», nOpHUBOOUTCS XapaKTEpUCTHKA CKIAAOB, OTHOcAIIUXCS K Kkiaccy C, ux moje3Has
IUIOMIa b M TPUMEHEHHe  aBTOMATHU3allMM  CKJIAJICKUX IMPOLECCOB. BBIABIAIOTCS HEIOCTaTKU
nerctBytomieit mporpammel  «1C:Ilpenmpusitue  8», mnpuMeHsmmIeicss Ha ckiage. lIpoBoautcs
CpaBHEHHME NPOTrPaMMHBIX HPOIYKTOB, HauOojee YacTO HCHONB3YIOIIMXCS B CKJIAJICKOM ydyeTe Ha
NPEANPHUITUSX TOPTOBIIH, 0OOCHOBBIBAaETCS BBIOOp mporpaMmbl «CKIIa[ ¥ TOPTOBIISD», PACCUUTHIBAIOTCS
3aTpaThl Ha BHEJPEHHE U OMNpeJeNsIeTcs SKOHOMHYECKH d(PdexT. DOopMHUPYIOTCS MHBECTUIIMOHHEBIC
MOTOKH JICHEKHBIX CPEICTB C YYETOM CpOKa OKYyNaeMOCTH BioxeHuH. llpeanmaraercs BHeapeHue
NPOrpaMMHOI0 MPOAYKTa U OcHalleHue ckiana Ne 2 cTeyuiakHbIM 000pYZIOBaHHEM, ONTHMHU3UPYIOLINM
paboTy CKIIaJICKOro X03sHCTBa.

3axioyenue. OnTuMuzanuss paOOTHl CKJIAACKOIO XO35HCTBA 3aBHCHUT OT TMOJIE3HOW IUIOLIAIU
CKJIaJICKUX IMOMEIICHUH, BO3MOKHOCTEH OyXraJTepCcKOro yiera B 0OECHEYEeHHH COXPAaHHOCTU TOBApOB,
0e30MacHOCTH CKJIAJICKUX paboT M COKpalleHHH BpPEMEHHU B Ipoliecce oO0pabOTKM M TIOMCKa TOBapa.
JocTmxenne STHX MO3UIMI BO3MOXHO Ha OCHOBE JIOTMCTHYECKOIO IIOXOJa 3a CYET BHEIPEHHUs
MPOrpaMMHOI0 MPOJAYKTA H YCTAHOBKH CTEJIJIAKHOT'O 000py10BaHUSI.

KalodeBble cjoBa: CKJIaACKOe XO3MHCTBO, TOJ€3HAas IUIOMIAAb, ONTHUMHU3ALMSA, CTEJUIaXKH,
MPOrpaMMHBIA  MPOAYKT, 3aTpaThl, CTOUMOCTb, MPHOBUIb, TOBAPOOOOPOT, MACHEXKHBIE ITOTOKH,
PEeHTa0EIbHOCTb.
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The Republican Program for the logistic system and the transition potential development of the
Republic of Belarus in 20162020 provides for the solution of important issues in the field of logistics. A
large role and importance is given to improving warehouse facilities, as this provides for an increase in
the total warehouse area of logistics centers by 1,64 times due to the introduction of class A and B
warehouses. According to experts, the total area of covered warehouse space in the Republic of Belarus
is 812 thousand square meters. It is predicted that the area of Class A warehouses will increase and in



2019 will reach 1 million square meters, and by 2020 — 1 million 100 thousand square meters. Achieving
this goal will occur through the introduction of innovations, including software products and an increase
in the useful area of warehouses.

The purpose of the article is to analyze the work of the storage facilities of Nika OJSC and to develop
measures for its improvement based on the logistic approach.

Material and methods. The study used statistical and analytical materials located on thematic
websites and in print media. The main research methods are comparison, grouping, SWOT and PEST
analysis, cost-benefit method, estimates of economic effect.

Findings and their discussion. The article discusses the work of the warehouse facilities of OJSC
Nika, describes the class C warehouses, their usable area and the application of warehouse automation.
The shotcomings of the current 1C: Enterprise8 program used in the warehouse are identified. A
comparison is made of the software products that are most often used in warehouse accounting at trade
enterprises, the choice of the “Warehouse and Trade” program is justified, the costs of implementation are
calculated and the economic effect is determined. Investment cash flows are formed taking into account
the payback period of investments. It is proposed to introduce a software product and equip warehouse
No. 2 with shelving equipment that optimizes the operation of the warehouse.

Conclusion. The optimization of the warehouse operation depends on the useful area of the
warehouse, the accounting capabilities to ensure the safety of goods, the safety of warehouse
operations and the reduction of time in the process of processing and searching for goods. Achieving
these positions is possible on the basis of a logistic approach through the introduction of a software
product and the installation of shelving equipment.
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